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Take Action! When we create safe
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S safer communities for all.
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Section One:
introduction

“...take the action necessary for
creating safety for women and your community as a whole.”

In this section...
* Background

* The manual
* Key players

@
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afe Haven is a crime pre-
vention initiative aimed at
reducing violence against
women specifically and pro-
moting community

involvement to increase safety
in general. A Safe Haven pro- :

ject involves recruiting
businesses and community or
government agencies that are
prepared to offer very basic

Background

The Safe Haven idea origi-
nated in five small
communities in rural
Connecticut. The West
Kootenay Women’s Council
(WKWO) decided to adapt
it for the West Kootenay and
Boundary regions of British
Columbia. Safe Haven is an
initiative of the Council and

why the focus on women,
who can provide ongoing
monitoring and support, and
what are the risks for Safe
Haven sponsors.

In the spring of 2001, The
Advocacy Centre received a
second grant from the
National Crime Prevention
Centre to expand the Safe
Haven network to

women who
are feeling
frightened or
threatened. It
is loosely mod-
eled after the
Block Parent
Program, with
an easily recog-
nizable logo
visible at sup-
porting
locations.
Once estab-
lished, Safe
Havens provide
women with
access to a
phone to make
a confidential

assistance to
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three additional
H“‘-]' rural areas.
Mlirror & Three pI'OjCCt
workers were
hired to intro-
duce, develop
and promote
Safe Havens in
Kaslo and area,
the Lower
Slocan Valley;
and the West
Boundary.
These three
areas are quite
distinct from
each other and
provided an
excellent oppor-
tunity to adapt

call for help;

they also offer a safe place to
wait until help arrives.
Participating Safe Havens are
provided with orientation to
the program that includes
background information,

resource materials, local emer- :

gency phone lists and basic

staff training. The goal of the
training is to sensitize all staff |

to the realities and dynamics
of violence and to the need
for confidentiality.
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Carson 74" g uNITED STATES
The Advocacy Centre

(Nelson), with funding from
the National Crime
Prevention Centre.

Our first Sate Haven project
was in 1999—2000. We
researched options, tested
ideas and established 15 Safe
Havens in the city of Nelson
(population 9000) and 4
along Highway 3A to Balfour
(population 3900). We strug-
gled with questions such as

the concept to
meet particular community
needs. 16 Havens were estab-
lished in Kaslo, 20 in the
lower Slocan Valley and 7 in
West Boundary.

Each project was evaluated,
promotion and training materi-
als were modified, and
strategies were developed for
sustainability These have been
humble projects to date and we
continue to learn and adapt as
new ideas or challenges arise.




The Manual

The West Kootenay
Women’s Council and The
Advocacy Centre partnered
again to create this manual
to assist other communities
interested in creating a Safe
Haven program. A pilot pro-
ject was initiated in Salmo
BC to test the usefulness of
the manual contents.
Evaluation of the pilot and
the manual were carried out
by the Salmo working group,
project staff and the Safe
Haven Manual advisory
committee.

The object of the Safe Haven
Manual is to provide the
basic tools and information
necessary for any community

to establish a self-sufficient
Safe Haven program. The
manual is a general resource
guide that has been devel-
oped from a rural
perspective. The advisory
committee recognizes that
each community is unique
and that additional work will
need to be done to address
particular demographics and
needs.

The manual draws on the
lessons from the first two
phases of the project as well
as the recent test of the man-
ual by the community of
Salmo. It is specifically
geared to small communities,

yet can be easily adapted to

larger centres. The contents
and reference materials strive

to support a Safe Haven
committee through the chal-
lenges inherent in any
community development
project. Information is orga-
nized into six sections that
lead the reader through: our
past experience setting up
Safe Havens; the reasons why
we focused on women; the
role of community; how to
start and maintain a network;
to end with the recent expe-
rience of Salmo BC, the
manual test community.

It is our hope that this manual
is both a practical and inspira-
tional tool that will encourage
communities to take any
actions necessary to ensure a
safe environment for all
citizens.

Societal Impacts of Spousal Violence

Statistics Canada, 1999 GSS

Victims used
social services

Victims reported
to police

Children
witnessed
violence

I
17
.Women
A Men
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KewvPlayers .......................................

The West Kootenay
Women's Council

The WKWC is a feminist
network with regional
representatives from
agencies that provide
services to women. It is an
organizing and planning
body that works to
improve the safety, status
and equality of women. It
has existed in the West

Kootenay Boundary region
of BC since 1992. Its goals
are equality, social justice,
economic well-being,
optimum health and educa-
tion, training, and freedom
from violence for all

women.
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National Crime Prevention

Strategy

The National Crime
Prevention Strategy pro-
vides communities with the
tools, knowledge, and sup-
port they need to deal with
the root causes of crime at
a local level. It aims to
reduce crime and victimiza-
tion by tackling crime
before it happens.

The Advocacy
Centre

The Advocacy Centre is a
non-profit community
based organization and is
a program of the Nelson
District Community
Resources Society. It was
established in 1988 and
provides legal advocacy,
information, education
and support to those liv-
ing in or near poverty and
to victims of relationship
violence, sexual assault,
child abuse, stalking, and
criminal harassment. It
has a history of champi-
oning social justice causes
and providing community
education on such topics
as poverty, welfare legisla-
tion, affordable housing,
problem solving and pre-
vention, and anti-violence
awareness strategies.




Section Two:
Women’s Safety =
Community Safety

“The cost of women's lack of safety is a national problem that Safe Haven can help
address one community at a time.”

4 In this section.... A

* What is a safe community?

* How does fear of violence affect our communities?

* Why does women’s safety need to be addressed in
the community?

* How can Safe Haven help?

* What about others using a Safe Haven?

* What are the economic costs of violence against
women in our society?

* Violence against women statistics

o
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Victims of domestic
violence who live in rural
areas face special chal-
lenges. While batterers
tend to isolate their
victims in any geographic
setting, for women in
rural areas, this isolation
is often even more
severe. They may live
miles from their nearest
neighbour, friend or fam-
ily member. Lack of
available childcare, few
job opportunities, inade-
quate public
transportation, distance
from shelters and ser-

vices, and poverty and
economic dependence
are just some of the bar-
riers that can make
escaping a violent rela-
tionship even harder for
rural women.

A lack of anonymity and
confidentiality also
makes it more difficult
for victims of abuse to
come forward and seek
help. In small towns, it
can seem as if everyone
knows everyone else.
Judges and police offi-
cers who know both a
batterer and his victim
socially may be less likely
to recognize the severity
of an assault.?

fe Ha

sk a woman how safe
she feels when she’s alone at
home or walking around by
herself at night. Her answer
will often provide insight
into just how unsafe women
teel in their communities.

What is a safe
community?

A safe community is one
where everyone can go about
their daily lives without fear
of harassment, violence or
crime. It’s a place where
everyone — residents, busi-
nesses, local government and
community organizations —
takes an active role in
promoting safety by provid-
ing support for those who are
most at risk in our society. A
safe community is a healthy
community.!

Any woman may experience
abuse: young and old, rich
and poor, lesbian and
straight, women with disabil-
ities, women who are
pregnant, immigrants,
refugees and women who
were born in Canada.
Violence towards women
occurs in cities, small towns,
on farms and in isolated com-
munities. Women who live in
rural or remote areas may
face greater hardship because
of their isolation.?

How does fear of violence
affect our communities?

According to Assessing
Violence Against Women: A

6 Section 2: Women’s Safety = Community Safety

Statistical Profile, 2002,
women are twice as afraid of
being a victim of violence as
men, whether or not they
have personally experienced
violence. Women are five
times more likely to say they
fear for their lives. A 1999
Statistics Canada study
showed that 65% of women
and 29% of men worry about
their safety while using public
transportation after dark.
When they get home, 29% of
women, and just 12% of men,
are concerned about their
safety4

Why does women's safety
need to be addressed in
the community?

When community leaders,
police, business people, social
service agencies and others
join together to focus on
women’s safety, the safety of
all residents improves. A
strong and clear message goes
out to all, that violence will
not be tolerated. The broader
community starts to learn
about the dynamics of vio-
lence and to understand why
some people are more likely
to be victims of violence than
others. A strong community
message tells women and
other vulnerable people that
their safety is just as impor-
tant as anyone’s. Creative
solutions can emerge: street
lights at dark corners; public
telephones maintained;
courses to prevent bullying;
neighbours helping neigh-
bours. The West Kootenay




Women’s Council believes it
is the responsibility of every
community to ensure that all

it's members are safe and that

everyone benefits when vio-
lence against women is
prevented.

The Safe Haven program acts
as a public awareness cam-
paign that says violence
towards women will not be
tolerated. The work to set up
a Safe Haven program brings
different sectors of a commu-
nity together and allows for
new learning and collabora-
tion. New understanding and
partnerships can be formed.
The end result is a network
of locations displaying the
Safe Haven logo and sending
a clear message to women
and all residents that there

What about others using a
Safe Haven?

Every member of a communi-
ty has the right to feel safe.
While the focus of the Safe
Haven program is on women,
existing Safe Haven partici-
pants in our study said they
would open their doors to
anyone in trouble. This could
include a lost child, a disori-
ented person, or a man
threatened in a fight.

What are the economic
costs of violence against
women in our society?

According to a 2002 study;
when you factor in the expenses
of social services, criminal jus-
tice, lost employment days and
health care, the physical and
sexual abuse of girls and women
costs the Canadian economy a

Social and financial costs
associated with violence
towards women are extreme-
ly high. Emotional and
psychological costs are
immeasurable. Prevention of
violence is always the best
route for families, communi-
ties and governments to
follow. Activities that
increase awareness, teach
prevention, and promote
human rights and social jus-
tice are key to decreasing
violence. When a community
as a whole recognizes its
responsibility for everyone’s
safety and its members col-
laborate to find solutions,
much can be accomplished to
reduce all costs. The Safe
Haven program can be one
tool in that community
effort.

are safe places in this com- staggering $4.2 billion dollars
munity to ask for help. each year.s
/ An important step in the creation of a safe community is to establish and agree to a \

with disabilities.”

zero tolerance to violence policy.
“The District of North Vancouver recognizes that violence is an insidious problem with
devastating costs that affects all residents and that violence against any person is unacceptable.
Moreover, the District recognizes that the group most at risk of being abused is women and that
among women, the most vulnerable groups are visible minorities, aboriginal women and women

\ North Vancouver’s Zero Tolerance of Violence Policy, District of North Vancouver, August 26, 1996 /
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Why focus on women’s safety? Violence in general is a serious problem in Canada, but violence
against women has its own specific concerns.

* Women are almost 8 times more likely to be victimized by a spouse than are men ¢

* Women make up 98% of spousal violence victims of kidnapping/ hostage-taking and sexual
assault 7

* Of all the spousal assault incidents reported to police in BC, 78% involve a male offender 8

* In Canada, 4 out of 5 people murdered by their spouses are women murdered by men *

* In 1998, 67 women were killed by a current or former spouse or boyfriend. That’s more than
one woman per week 1©

* Violence against women in relationships often does not end when the relationship ends.
Studies show that 40% of women who were in a violent marriage or common-law relation-
ship report that violence continued to occur after the couple separated. Most of those who
reported violence after separation state that the assaults either began after separation or
became more severe !

- J

Other Conseyuences of Spousal Violence for Victims

Statistics Canada, 1999 GSS

Physical injury

Received medical
attention

Victim hospitalized

Time off daily
activities

Experienced 10+
assaults

Fear for their lives
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Section Three:

Safe Haven and your
Community

“Supporting community safety for women is very similar to supporting access for
people with disabilities. It is a matter of understanding and acknowledging that the
personal safety of women and other marginalized groups is an essential part of
community living, and that local government, along with the rest of the community,
has an important role to play.”™

* Setting up a working group
* Group Agreement
* How to get started

@
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Who in your community would he useful in this
project?

(e.g. local or municipal government, your local health authority, social

service organizations, local business groups or the Chamber of
Commerce, R.C.M.P, schools, doctors, church groups, etc.)

Who in your community already has an under-
standing of violence against women?

(e.g. women-serving organizations, transition house workers, victim
assistance workers, etc.)

Who in your community has some experience in
community development work?

(e.g. social planning councils, not-for-profit organizations, advocacy
groups, etc.)

What are the roles different people in the commu-
nity can take on?

How can you reach the people who don't under-
stand the issues?

How can you get as many people as possible “on
side’?

\

~
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Sate Haven network
functions best when repre-
sentatives from different
parts of the community come
together to create it. The
more people involved, the
greater the pool of informa-
tion, ideas and resources that
can be shared. Each commu-
nity is unique, with its own
particular challenges, and it
will take creative thinking to
meet them.

Setting up a working group

The working group is a plan-
ning committee. Ideally, your
working group will include
volunteers from victim ser-
vice agencies, government
agencies, businesses, and the
community at large. You may
wish to involve health care
workers, police, teachers, ser-
vice clubs, faith groups, and
the Chamber of Commerce.
Be sure to invite front line
social service providers; they
work every day with the very
people who may need to use a
Safe Haven.

The group agreement establish-
es how you will interact as a
group and may be used to help
members work together suc-
cessfully: Disagreements are
part of any community process.
Set guidelines for acceptable
group behavior and make sure
every member of the group is
familiar with them. Some
points you may wish to include
in your group agreement:




. Only one person speaks ata
time

* All opinions expressed in
the group are treated with
respect

* Meeting times

* Who will chair meetings
(will it be the same person
or will members take turns?)

* Who will take notes

* How will decisions be made
(consensus or vote)

* Objectives eg. To educate
people on issues of violence;
to provide women seeking
help with easily recognizable
places to go

How to get started

Once you've established your
working group you can begin to
develop your Safe Haven net-
work. The following four-stage
process is adapted from the
Cowichan Valley Safer Futures
Program. It will help guide your
group through the necessary
steps to create a successful Safe
Haven program.

Define and develop the

initiative
Create a mandate that
reflects the values you hold as
a group, such as the right of
women—and everyone—to
live free from real and per-
ceived violence. Next,
establish the goals and objec-
tives your group intends to
achieve. It may help you to
hold an information forum
where members of the com-
munity can learn about the
dynamics of violence towards
women.

* Establish group values, goals
and objectives

* Develop a plan with clear
steps on how to implement
a Safe Haven program and
monitor it in the future

* Identify the resources you'll
need and how to obtain them
(eg. funding, meeting space,
coordination, evaluation)

* Define the roles of each
member involved

* Figure out how you will
measure success

Involve the community

In order to set up a success-
ful Safe Haven program, it’s
good to make your communi-
ty aware of how it is affected
by violence against women.
Some people believe commu-
nity safety is up to the
police. Creating safety for
women is in everybody’s best
interest and everyone has a
role to play. Look for organi-
zations in your area that are
interested in women’s safety
and form coalitions with
them and other interested
groups. For example, the
owner of a business may be
useful in helping to establish
connections with other busi-
ness people in your
community.

* Find out where your com-
munity stands on the issue
of violence against women.
Try a questionnaire, focus
groups or a community
forum.

* Research local issues and
patterns that relate to
reported and unreported
crimes against women and

children.
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* Identify safe and unsafe
places and times in and near
your community, patterns of
discrimination, etc.

.+ Provide contact person at
. interested sites with an ori-
entation package (see
Appendix 2: Sample
Promotional Materials).
* Gather local and provincial
data on crimes against
women and children.

. » Whenever possible, do this

. in person and tell the person
you speak to when you’ll be
back to follow-up.

* Share what you learn
with community
leaders and the
community as a
whole.

* Find out all formal
and informal local
and provincial
resources and ser-
vices that exist for
anyone fleeing a
violent situation.

* Develop a strategy
to screen potential
Safe Havens to
ensure they are, in
fact, safe. Think
about key locations
for Safe Havens
based on your
research.

* Be visible in the
community; encour-
age involvement;
listen, learn, adapt.

. o If there is agreement to

:  move forward, offer to do

basic training with relevant
(preferably all) staff (see
Appendix 3: Participant
Training Materials).

Move from words to
action

* Contact potential Safe
Haven locations.
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* Be flexible. There are many

ways to create Safe Havens.
What works in one location
may not in another.

Monitor and
evaluate the resuits

. * Revisit your short, medium

and long-term goals for the
program.

* Assess whether you
have done what you
set out to do. What
have you learned?
What needs to

change?

* Use a range of meth-
ods to evaluate your
program (eg. site sat-
isfaction surveys;
before and after
comparisons; input
from committee and
community
members).

* Keep basic records.
Prepare progress
reports at regular
intervals. Share
results with all inter-
ested parties: town
council, members of
the working group,
organizations and
agencies that have
been supportive,
funding suppliers, and
Safe Haven hosts.




The Nuts and Bolts of
a Safe Haven Network

“Safety is a basic quality of life issue—violence and fear have severe implications
for women’s health and well-being, and that of the entire community. When women
experience their social and physical environments as unsafe, they experience all sorts of
barriers to free and full participation in employment, education, community activities,
and local decision-making processes.” 13

 Inthis section... )

e Site recruitment
* Training

* Promotion

* Public education

* Fundin
N J

@
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our working group is in :

place and you have the sup-
port of your community. It’s
time to recruit the locations
that will display the Safe

Haven logo.

Women who are at risk of
violence need to know
that if they approach a
Safe Haven location
and ask for assistance
they can expect to get
it quickly and confi-
dentially. They need to
know they won’t be
judged in any way,
blamed for their situa-
tion, or become fodder
for gossip. Finding just
the right location for a
Safe Haven is of the
utmost importance. So
is the training of
employees who may be
called upon for assis-
tance.

Site recruitment

Draw up a list of possi-
ble sites. Be sure to
consider:

Location

Is it easily accessible?

If it’s too far off the
beaten path women may
be afraid to go there.

Hours of operation

Do they keep regular hours?
Are they open during the
evening? On weekends?

@
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Reputation and history

Is it in fact a safe space? Are
the staff/management “safe
people”? Develop a strategy
to screen potential Safe
Haven sites. A site may be
safe, but what about the peo-
ple who work there?

OPEN

COME IN

(The police can be very help-
ful with this.) Be prepared to
say no to a potential location
if it doesn’t meet your
criteria.

Tyne of husiness/usual
clientele

Having a variety of Safe
Haven locations means a
woman can choose to go to
one where she feels comfort-

able.

Layout

Does it have a private
room with a phone? Is
there an alternate exit?

Staffing

Is there a lot of
turnover? Will all staff
be available for training
in how to respond to
women at risk?

Think outside the hox
Some communities may
choose to have bars or
pubs act as Safe
Havens. Others may
not. Consider the com-
plications that may
arise when alcohol is
served on the premises.

Should you approach
schools or day care cen-
tres? Certainly, but bear
in mind the fact that
children should not be
put at risk, nor should
they be witness to
potentially

traumatic events.

Be on the lookout for sites
the working group may have
missed. Ask participants in
community forums/focus
groups if they can suggest
potential locations.




Choose a key contact

person

This is the person to whom

you will direct most of your

queries.

* In larger rural areas the first
contact may have to be by
phone

* In a medical or legal office
it may be the secretary or
the receptionist

* In a store or business it may
be the owner or manager

* In smaller rural areas con-
sider a well-known
volunteer or church
minister

Explain the project

If there is sufficient interest,
provide the contact person
with an orientation package,
either in person or by mail.
Advise them you will check
back by a specific date (in
the next week or two) to
answer any questions and to
see if they are ready and will-
ing to commit to the project.
Continue to assess for suit-
ability before making the

final decision.

Training

Using the material provided
in Appendix 3, create a train-
ing package that is
appropriate for your commu-
nity. Once a site has been
chosen for a Safe Haven, set
up a time with the key con-
tact person, and any other
staff, to go over the training
materials. Make any changes

required in order to best
meet the needs of the person
Or group you are training.
Some things you’ll want to
discuss:

* The dynamics of violence

* Some of the reasons why
women find it difficult to
ask for help or to leave abu-
sive relationships

* Issues of risk and safety for
both the woman and the
Safe Haven site

* The importance of confi-
dentiality and how to

maintain it

* The particular needs of your
community. eg. Different
ethnic groups; languages
other than English or
French; immigrant women;
extreme isolation

How should I use

statistics?

Coordinators from past Safe
Haven projects report that
statistics, especially those cit-
ing local information, are very
effective in helping to raise
awareness about incidences of
violence in the community.
One produced a set of statis-
tics that showed a marked
difference between the num-
ber of women who reported
assaults to the police and the
number of women who
reported assaults to the local
woman’s counselor during the
same time period. The num-
ber of incidents reported to
the counselor was
significantly higher.

The “Un-Safe
Haven’....

Some sites are not appro-
priate for the program.
For example, in the sec-
ond phase of our project,
representatives of a
senior’s lodge expressed
interest in being a Safe
Haven.

The lodge was located in a
rural area where it could
take 30 minutes or more
for police, if needed, to
arrive. The coordinator
telt that as the lodge was a
place where people lived,
and was not staffed at
night, it was not a good
idea to put the seniors
who lived there at risk.
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4 Something to THINK ahout.... )

In more remote parts of the province it’s easy to keep abuse a secret. There may be no
R.C.M.P detachment, no local government, no hospital and no local doctor. In some isolated
communities, the very act of identifying a site as a Safe Haven can pose a safety issue. This
\needs to be carefully considered by the working group.

/

* Do not use statistics merely
to shock. Make sure they’re
accurate. Recognize the
source.

* Always leave the door open
for those who are interest-
ed to ask for more
educational material

What do | do if | can’t meet
with all the staff at a potential
site at the same time?
Where appropriate, ask the
key contact person to go
over the material with every-
one who may be asked to
assist a woman asking for
help. Everyone needs to be
comfortable with the pro-
gram before the logo goes on
the door.

Help managers develop a sys-
tem to ensure all staff read
and understand the material
and the program.

What ahout follow-ups?
Expect to make several visits
or phone calls to confirm
that participating Safe
Havens have gone over all
the relevant training materi-
als with their staft. It will
take time for participants to
understand what is involved
in providing a Safe Haven

location. Follow-up should
. include:
. * Making sure the Safe Haven

logo is displayed
prominently

. *» Keeping in contact with

each Safe Haven site

. * Making sure it’s easy for

Safe Haven hosts to contact
you

* Helping personnel decide on

a safety plan, should it be
necessary, for staff, as well as
for women who seek
assistance

Promotion

. Identify who in your area will
. want to know about the Safe
. Haven program. Some

. possibilities:

.« Village councils

. * Regional district staff
. * Hospitals

. Health authorities

.+ Food banks

. » Seniors’ associations

. Faith groups

. * Parent advisory committees

(PACY)

. * Banks and credit unions

. * Mother’s/women’s groups

. * Police

. * Violence Against Women in

Relationships (VAWIR)
committees

@
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* Social service agencies

* Schools

* MP and MLA

* Use local and provincial
media to promote your
Safe Haven program (eg.
some of our past coordina-
tors have been interviewed
on CBC’s morning show;,
Daybreak).

* Local newspapers tend to
be very supportive of the
Safe Haven program. Send
them a press release that
explains what it’s about.

* For our second Safe Haven
project we were able to get
funding for full colour fly-
ers that listed the
participating Safe Havens
in the area. They were dis-
tributed as bulk mail by
Canada post. (See Appendix
2: Sample Promotional
Materials).

* Use the logo on all promo-
tional materials

Public education

* Each one of the groups on
your promotion list should
be provided with an infor-
mation package about the
Safe Haven program. The
success of the program
ultimately rests with




community awareness and
support of the project.

* Let people know what Save
Haven is trying to do. Ask
for input and for assistance
in promoting the project.
Try unions, service clubs,
faith networks, and commu-
nity websites to spread the
word.

* Be on the lookout for
opportunities to promote
Safe Haven. See about set-
ting up a booth at Fall Fairs,
Christmas Fairs, community
open houses, school profes-
sional development days;
anywhere that members of
the community may gather.

In these days of budget cuts
there is perhaps no area of
the Safe Haven program that
requires more creativity than
funding. However, the costs
involved in setting up a Safe
Haven program need not be
high. At minimum you will
need: production and copying
of training materials; the logo
in sticker form for Safe

Haven doors; and promotion-
al material (posters, ads). You
also will need to cover
research, set up and monitor-
ing time, travel costs in the
region, long distance calls,
and access to necessary office
equipment.

* Explore the possibility of
staffing time and travel
being covered by existing
programs such as Victim
Services, Transition Houses,
Stopping the Violence
Counselors or Safe Homes

* Find sponsors through ser-
vice clubs, unions, individual
businesses or associations

* Approach the nearest com-
munity college or university
to explore partnerships,
practicum possibilities,
research and other supports

* Try churches and other faith
groups; band councils or
other governing bodies

* Research government and
non-government funding
sources (public libraries are
an excellent source of infor-
mation on funding sources

* Consider applying to the
Federal Government
Summer Carrier
Placements to fund annual
monitoring and follow-up

* Appeal to the community
at large

Every woman
deserves to be safe.

If ameone is hurting or
threatening vou, ond you resd
e make a centedestial call
lock fora

A Safe Fawes 50 pace
where yvou can use the phang
aad wal® Tar help

Lock for the sticker on the door. |

A sample poster

grants available to help stop
violence against women.

CWF raises money and makes

/Canadian Women’s Charity Village National Crime Prevention\
Foundation (CWF) www.charity village.com Strategy
www.cdnwomen.org A site dedicated to raising www.prevention.gc.ca

resources for the not-for-profit
sector.

contacts

Funding available for crime
prevention and building safer
communities initiatives.
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Section Five:
sustainability and Maintenance

( “Do what fits for your community and Safe Haven will continue to have a place.” >

In this section....
* Challenges to setting up and

maintaining Safe Havens
* The importance of follow-up

@
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he goal of the Safe
Haven program is to prevent
crime and increase the level
of safety in the community in !
general and women’s safety in
particular. The only way this
can happen is when the pub-
lic is aware of the toll
violence takes on our society.
Encourage people to discuss
openly issues of safety and
violence. The process of set-
ting up a Safe Haven
program in your com-

person would then call anoth-
er board member and
together they would go to the
woman’s aid. This was not a
perfect solution (the woman
could have immediate safety
concerns, as could the board
members who attended her),
but it was still decided to be
the best option for that par-
ticular place.

* Talk to people who live in
the community. Ask if there

No one seems to be using the
service

Many established Safe
Havens in our region have
been used infrequently if at
all. This does not minimize
the effectiveness of the pro-
gram. Often simply knowing
she has the option of using a
Safe Haven greatly increases a
woman’s sense of safety. Safe
Havens send a clear message
that violence in the commu-
nity will not be

munity will provide
you with opportuni-
ties to have such
discussions.

Challenges to
setting up and
maintaining Safe
Havens

-

Lack of suitable
locations

Finding suitable
places for Safe Havens
in very rural areas in
particular may be a
challenge. For exam-
ple, in one isolated
area in the West
Kootenays, a commu-
nity hall was the only

\ tolerated.

Fear for the safety of
the site itself
Potential partici-
pants may express
fear for their own
safety should they
become a Safe
Haven host. Listen
to their concerns.
Explain that
because perpetra-
tors want it to
remain a secret,
most domestic vio-
| lence and abuse
happens behind
closed doors.

* Make sure there is
a safety plan in

place available for a
Safe Haven, but the hours
the hall was open varied
according to its use.
Members of the board were
supportive of the concept
and agreed to post their
home telephone numbers on
the door. If a woman needed
assistance, she could call one
of these numbers. That

is any sort of central meet-
ing place that might be
appropriate.

* Is there a trusted minister
or volunteer who might con-
sider offering their home as
an official Safe Haven?

place (the police
can be very helpful
with this)

* A news item about a local
violent incident may be of
concern to Safe Haven
hosts. They need to know
who they can call if they’re
worried. At the same time,
after news of domestic

@
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violence or abuse, a call

from a member of the work-

ing group can do a lot to
lessen these fears.

* Make sure all staff under-
stand their role is simply to
provide a phone, resource
information and safe place
to wait. They will not ever
be expected to intervene or
tind solutions. That is a job
for the police and helping
agencies.

Concerns about R.C.M.P.

response time in an

emergency

* The perception exists that
sometimes the R.C.M.P. do
not respond as quickly as
they might. Personnel at
Safe Haven sites need to
know that the R.C.M.P. are
familiar with the program
and support it. They also
need to know the extent
and limitations of the police
service in their area.

P

Ongoing staff training

* It may be impossible for all
staff members to gather at
the time for the orientation
training. Prepare hand-outs
for those who can’t attend
these sessions in person and
be available for follow-up.
(See Appendix 3: Participant
Training Materials)

Maintaining a working or
sponsoring group

For Safe Havens to last and
be successful, some group
needs to take ongoing respon-
sibility to be available to
respond to incidents, train
new staff at existing or new
Safe Havens, track use, evalu-
ate the impact, reassess goals,
maintain current resource
materials, carry out publicity,
and coordinate the program.

What sort of follow-up is
necessary?

Personnel who work at Safe
Haven sites need to know
who they can call if they have

any questions or concerns,
and who is responsible for
maintaining the program
once it is established.

Program maintenance should

include the following:

* Keep a master copy of Safe
Haven sites for reference

* Visit and/or telephone each
site at established intervals
(absolute minimum 1 year)
Talk to the key contact per-
son about their experience
with being a Sate Haven
site. Go over any incident
reports and answer any
questions. Find out what
works and what doesn’t.
Ofter advice about any chal-
lenges the site may have
faced and ensure that the
Safe Haven logo is still
intact and visible.

@
20 Section 5: Sustainability and Maintenance




4 N

In Nelson, The Advocacy Centre has been responsible for the maintenance of the Safe
Haven locations. This agency has been able to obtain funding each summer to hire a
student to make contact with every Safe Haven site in the area. This funding has allowed
them to maintain the program without putting undue strain on staff. In Nelson and other
communities, ongoing support and new Safe Haven training has been provided under
Victims Assistance programs or Safe Home coordination.

- )

* Update resource informa-
tion and make sure all staff
are up to date on proce-
dures. If there are
employees in need of train-
ing, make sure they get it.

Recognize the time and
energy workers at the
site have given the
Safe Haven pro-
gram. Let them
know they’re
appreciated.

Keep records of
each Safe Haven
site, the training,
incidents and fol- |
low-up dates, and
activities. Provide
sites with a copy if
requested.

* Report back to the
community and all
groups, agencies, institu-
tions and funders involved.

Ongoing recruitment of sites
Regular maintenance activity
needs to include assessing the

et RO locations—businesses close, may have had a change of
viability of existing sites as o
well as beine on the lookout new owners may opt out of heart. It’s important to
& : the program, and sites that remain open to changes if the
for new ones. Changes in the : . )
were hesitant to become program is to be effective.

community may require

involved when first contacted
changes to Safe Haven

fe Ha
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The Salmo Experience

“...the Salmo experience helped to underline that the program is truly a
partnership between the social service and business sectors...”

/ In this section.... )

* About Salmo

* What was unique about Salmo’s
experience?

* Feedback from Salmo

\ participants /

@
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almo was chosen as the  : people like to stock up at

test community for this man- : larger stores in the nearby
ual because of the interest . towns. Salmo has a four-

and willingness of the Salmo member R.C.M.P.
Community Resources - detachment that covers
Society (SCRS) as well as approx1mately 2500 square
Salmo’s small population and ' kilometers, but often calls to
distance from larger commu- | Police are fielded through the
nities and support services. Nelson dispatch. Public

transportation is limited to a
. Greyhound bus through town
About Salmo . once a day.

mental health issues. This
means there is no local coun-
seling for women or children
who are in crisis because of
abuse. Before the change in
services, about half the men-
tal health counselor’s client
load was made up of women
experiencing domestic vio-
lence. A Safe Homes program
offers emotional support and
short-term transition housing
(four nights maxi-

Salmo lies 43 kilo-
meters east of
Castlegar in
southeast B.C. It
has a population
of 1069, with
approximately
1500 people living
in the surrounding
area. Its closest
neighbours,
Nelson and
Castlegar, are a
half hour mini-
mum drive away,
and during the
winter months
the highways can
be treacherous.

mum) for women
and their chil-
dren who are
leaving an abu-
sive relationship.

Safe Haven coor-
dinators met
with SCRS repre-
sentatives early
in October 2003.
A general
overview of the
Safe Haven pro-
gram and a draft
of the manual
were provided so
that Salmo could
start to imple-

The regional hos-
pital is in Trail,
close to an hour away, with
some hospital services avail-
able in Nelson and Castlegar.
Salmo has a part-time com-
munity health nurse and a
Wellness Clinic with two doc- .
tors on staff. There is also the Assistance Program (VAP)
community service agency - was reduced to ten hours of
(SCRS), a small library, a pri- staffed service per week.
mary and a secondary school, Adult mental health services
churches and a few local busi- | 2r€ 1o longer able to respond
nesses. Two small grocery to acute emergencies and
stores provide the basic now can serve only thpse
necessities, although many with chronic and persistent

Like many communities in
British Columbia, Salmo has
had a number of cuts to its
social services. The commu-
nity-based Victim’s

ment a program
of its own. One of the staff
had previously been involved
with the West Kootenay
Women’s Council. Because of
her dual roles as coordinator
of the VAP and Safe Homes
program, she had a good
working knowledge of the
issues surrounding violence
against women.

Three weeks later, they again
met with a Safe Haven
coordinator to discuss their

@
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progress. They had come up
with a list of community
partners to include in the
working group, discussed the
best ways to be effective
given the community’s
dynamics, and talked to key
community people about the
Safe Haven program.

The first community meeting
(forum) was held in
November 2003. It was
chaired by the executive
director of SCRS who also
was well informed about the
issues of violence against
women. The meeting was
attended by twelve people
from various parts of the
community. Among those
present were a representative
from the Chamber of
Commerce, the R.C.M.P, the
health nurse, a pastor, and
three business owners. Each
person who attended was
familiar with situations where
a Safe Haven network could
be useful. They discussed
potential safety issues, the
pros and cons of the program
mainly focusing on women,
and ways to set it up for suc-
cess.

The chairperson let the group
know that none of the estab-
lished Safe Havens in the
region had experienced any
problems with safety. The
R.C.M.P. member confirmed
they would be there in the
event of a problem.
Community members were
assured that Safe Haven was
not about excluding people

@
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from safety, that it would cre- .
: ate more safety opportunities
. in Salmo. They came up with
. alist of potential sites, talked
. about who should be involved
. and agreed they were ready to !
. begin to recruit potential :
. locations.

. By Christmas 2003 the Salmo
. group had created their local
. resource list and had estab-

. lished three Safe Havens.

. This included orientating the
. key contact people and train-
. ing staff. The working group

. planned to have six more :
. sites set to be up and running
. by February 2004. :

What was unique ahout
Salmo’s experience?

. The Salmo working group

. had the advantage of being a

. pilot project in the develop-

. ment of this manual. They

. had ready access to the pro-

. ject staff and the Advocacy

. Centre as resources. SCRS

. staff were already familiar

. with the West Kootenay

. Women’s Council and past

. Safe Haven projects. Their

. part time Victim’s Assistance
. worker had been a past mem-
. ber of WKWC and was very
. familiar with both the com-

. munity and the issues

. surrounding violence against

. women. These factors helped
. Salmo get its Safe Haven pro-
. gram up and running very '
. quickly, in under three

. months.

The logo and posters were
already made and available to
use immediately.

The size of the community
also made it fairly simple to
organize. “Everyone knows
everyone” and committee
members were used to work-
ing together on other
projects. The support of the
R.C.M.P. and V.A.P. were key,
as was the cooperation of
the business communi-
ty. The fact that
SCRS was ready
and willing to
provide lead-
ership made
organiza-
tion both
smooth

and suc-
cessful.

The
Salmo
group
also gra-
ciously
worked
within our
project’s
time frame,
which meant
the community
development and
education pieces
were foreshortened.

Final feedback from Salmo
participants

In Salmo, when choosing
potential sites, practical con-
siderations such as the
physical location of the site
and the probable receptivity




of the manager/staff were key.

Participants talked about how

in a small community, identi-
fying and contacting sites can
be a relatively informal
process. Individuals are
approached and conversa-
tions happen in a friendly,
casual manner. They recog-
nized it could take a number
of contacts to secure a com-
mitment and that it was

not a process that
should be rushed.

It was reaf-
firmed that
this partic-
ular Safe
Haven
process
was
artifi-
| cially
| accel-
| erated

because
of the
time line
for The
Manual
Project.
This was an
unexpected
benefit to the
group in that it pro-
vided an impetus to
completing the recruitment
much sooner than would nor-
mally exist for most
communities. On the other
hand, there was time to set
up only three locations.
Again, the group recognized
that recruitment normally
would not be a fast process

(Salmo continues to develop a
more extensive selection of
Safe Haven sites).

One observation focused on
the importance of early iden-
tification of sites already
providing a Safe Haven func-
tion informally on their own
through a sense of obligation
as good citizens of the com-
munity. Such sites seemed to
be grateful to receive external
support and structure for
such a service. Their commit-
ment and enthusiasm for
reaching out to community
members in crisis could be
utilized to “sell” the program
to other potential sites. The
Salmo organizers believed
that, as the presence of Safe
Haven became apparent, the
number of sites would
inevitably increase.

The group suggested that, as
part of the recruitment
process, businesses would be
asked to sign some form of
agreement, and to expect an
annual review and renewal of
their commitment to partici-
pate. This would build in an
expectation of on-going con-
tact with the program
organizers.

The Salmo organizers
believed that it was essential
for effective recruitment to
focus on the benefits for the
businesses (i.e. potential
increased trade due to the
goodwill of the customers
who appreciate the presence
of the service). In other
words, demonstrating recog-

nition for the needs of the
business people yielded more
cooperation.

Feedback from the new sites
confirmed some of the find-
ings of the previous Safe
Haven projects. Comparing
Safe Haven to the Block
Parent program proved to be
a good marketing strategy,
because it was an accepted,
established program in many
communities and didn’t have
the emotional charge that can
be generated by violence
against women.

As in other communities, the
issue of whether to use the
local bar as a site came up.
The Salmo working group
decided that this was not a
safe environment for a
woman fleeing a violent situa-
tion. However, they believed
that the bar should be made
aware of the program and
encouraged to be supportive
of the safety initiative that
Safe Haven created in Salmo.
The staff could then be pro-
vided with the community
resource materials and make
appropriate referrals to sites
which are safe.

The Safe Haven sticker
proved of special importance,
in that it provided a concrete
symbol of the program and
seemed to be a significant
factor in making participants
teel comfortable about the
program. It was noted that
the cost of printing the stick-
ers and finding access to a
professional printing agency
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in a small community could

be a potential roadblock to
setting up the program.
(NOTE: Solutions to this :
problem will be explored and
the results shared with future :
recipients of the manual. It is
not difficult to photocopy the!
Safe Haven logo and use :
heavy-duty tape to attach it

to a door or window)

The Salmo group underlined
that in a community where
individuals may have a con-
servative bias and perhaps a
mistrust of social programs,
particularly those aimed at
women, it is important to
approach potential partici-
pants with sensitivity and
caution. Their opinion was
that the emphasis needed to
be on the safety of everyone, !
although women’s issues cer-
tainly provided the key :

information and statistics.

The Salmo group reported
that the manual provided a
valuable concrete tool-kit to

speed the process along. The
feeling was that the less work
that had to be done the bet-
ter. The manual provided
effective shortcuts along the
way, such as the educational
material and hand-outs in the
appendices. The community
resource list was especially
helpful and some sites said
they intended to laminate
their copy. Some site man-
agers used the hand-outs to
train the rest of their staff
themselves.

The executive director of the
Salmo Community Resources
Society;, who chaired the initial
community forum, reported

that, while initial response from :

everyone in the Salmo working
group was positive, the actual
responsibility for creating the
Sate Haven network fell to his

agency. This included recruiting

locations, identifying key con-
tact people and doing the
necessary training. This was
acceptable given that the
agency had a mandate to work
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towards the prevention of vio-
lence, and the agency
integrated the Safe Haven pro-
gram as a concrete activity
under their Safe Home
Program.

One SCRS staff member
found her workload
increased and wished that
other members of the Salmo
working group had been will-
ing to take on more of the
tasks. This pointed to the
importance of a planning
process that spreads out
responsibilities so that no
one is overworked and that
one agency does not end up
“rescuing” the community.

The Salmo working group
tended to be action-oriented
and task-focused. Original
members, for the most part,
were uninterested in partici-
pating in meetings after the
initial decisions were made.
Once there was agreement
that the program would be
beneficial and a process for




recruitment was defined, they | the program and there would

felt their work was over. . be broader community
Remaining members of the ~ | ownership.
group saw the importance in
keeping in contact with a few ! The Salmo working group
key, supportive members of | expressed feeling a real sense
the committee, such as the . of accomplishment when the
Chamber of Commerce presi_ first three locations were
dent who had ongoing . ready to display the Safe
contact with all members of | Haven logo. Others who
the business community. . were part of the process said
. it fostered a greater sense of
There was an additional . connectedness within the
recognition that any group . community and they were
who decides to introduce the @ glad of the opportunity to
Safe Haven concept should, . promote both safety and
at the very beginning, . zero tolerance for violence in
identify a'champion or advo- : their neighbourhood.
cate for the program in the - Ultimately, the Salmo experi-
community; in addition to the : ence helped to underline
agency who has the expertise : that the program is truly a
in the field of violence - partnership between the
against women. The Salmo . social service and business ~ vt
group thought that putting . sectors, and has the ability to __-
the time and energy into . unify the community around » —
identifying such a “champi-  : the issues of safety and crime [~ = s
on,” might ensure that one . prevention. T paci2t!
agency would not have to sell ! T AN

"Take Action! When we create safe communities for women, we create

safer communities for all."

In all phases of our Safe Haven work, we saw some reluctance to take the risk to
stand firmly behind the focus on violence against womzen, specifically. We strongly
believe that this focus is essential and the research and women's stories are there
to back us up. Understanding oppression and the risk of violence for one sector
of society, benefits the whole. To all who take on this exciting program to pre-
vent crime, we wish you creativity and success as you adapt the model to suit
your home community.
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Aboriginal Women’s Council - B.C. Institute Against Family Violence
www.bcifvorg/resources/newsletter/1994/summer/awc.html
* information about the council and its membership

Abuse is Wrong In Any Language canada.justice.gc.ca/en/dept/pub/awal
* booklet for imnngligrant V};omen who are suffer]ing fror%l abuse in a relationship or family

Battered Women’s Support Services (Vancouver, BC) wwwbwss.org
* information about support services, publications, dating violence

B.C. Association of Specialized Victim Assistance and Counselling Programs
www.endingviolence.or;

* alist of services availalgle for survivor’s of violence in B.C., information on the Community
Coordination for Women’s Safety project in B.C., resource materials and links

B.C. Institute Against Family Violence wwwbcifvorg
* a thorough site with many resources and educational material

BC/Yukon Society of Transition Houses wwwvcn.bc.ca/beysth, I—604—669—69¢E
* provides information regarding Transition/Safe Homes and programs for children who
witness violence

Central Interior Metis Women’s Association
members.pgonline.com/-friend/Project_Friendship/Groups/Central_Interior_Metis_Womens.htm
» assisting women experiencing family violence

FREDA Centre for Research on Violence Against Women and Children

wwwharbour.sfu.ca/freda

. repgﬁtiﬂaﬁtides and publications specifically on violence against women and children as well as
use S

National Clearinghouse on Family Violence wwwhc-sc.gc.ca’hppb/familyviolence
* resources and educational material on family violence

Rural Women and Violence wwwharbour.sfu.ca/freda/articles/ruralrr.htm
» a list of books and articles about rural community and women

VictimLINK 1-800-563-0808
* 24 hour information and referral service for people throughout B.C. who have been victims of
crime and connects people to Victim Service Programs across B.C.

‘Women and Community Safety wwwsaferfutures.org/wacs_network.php
* includes a manual on planning for safer communities

Information for/ahout Women

Aboriginal Women’s Network wwwawan.ca
* information and resources regarding aboriginal women of B.C.

B.C. Coalition of Women’s Centres www3.telus.net/bcwomen/bcwomen/html
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Canadian Association of Elizabeth Fry Societies (CAEFS)

wwwelizabethfryca

* works with and for women and girls in the justice system, particularly those who are, or
may be criminalized

» resources and educational material

Canadian Women’s Internet Directory www.directorywomenspace.ca
* on-line activism for women’s rights and participation

Government of B.C. funded Women’s and Victim Services Programs
www.mcaws.gov.bc.ca/womens_services, www.pssg.govbc.ca/victim_services

Pacific Association of First Nations Women (PAFNYW)

www2.vpl.vancouver.bc.ca/dbs/redbook/orgpgs/2/2036.html

* assists first nations women and their farrﬁ[;'es with health, education and social services
issues

L Xipuaddy

The Women’s Directory wwwbcconnects.govbc.ca
* click on Life Events then on Women’s Services

Services and Resources for Marginalized Groups
Abuse Resources for Marginalized Women www.owjn.org/resource/margins.htm

B.C. Aboriginal Network on Disability Society wwwbcands..ca
* provides a variety of support services and resources to help B.C. aboriginal people with

disabilities

B.C. Coalition to Eliminate Abuse of Seniors (BCCEAS)

www2.vpl.vancouver.bc.ca/dbs/redbook/orgpgs/2/2116.html, 1-866-437-1940

* provides information, training, community development and materials regarding abuse
and neglect of seniors

Creating Selves in a Rural Community
www.educ.uvic./research/conferences/connections2003
* focuses on rural young women

Disabled Women’s Network (DAWN) www.dawncanada.net 1-604-254-8586
* services for women with disabilities

ngahty for Gays and Lesbians Everywhere (EGALE) wwwegale.ca

* advances equality and justice for lesbian, gay; bisexual and transgendered people and their
families across Canada

* find news, activities and links on this site

Gay and Lesbian Centre Vancouver Counselling and Information
I-604-684-6869

MOSAIC wwwmosaicbc.com, 1-604-2§4-9626
» multilingual, non-profit organization dedicated to addressing issues that affect immi-
ﬁrants and refugees in the case of their settlement and integration into Canadian society

nk to translation and interpretation services
@
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Native Courtworker and Counselling Association of B.C. wwwnccabc.ca

* the native courtworker program facilitates and enhances access to justice by assisting aboriginal
people involved in the criminal justice system to obtain fair, just, equitable and culturally
sensitive treatment

Prideline 1-800-566-1170 7:00 p.m. —10:00 p.m., seven days a week
* information, referrals, peer support, to the lesbian, gay, transgendered and |
bisexual community

Red River HIV/AIDS Network wwwred—road.or%)

* provincially based aboriginal organization with memberships of aboriginal and non-aboriginal
IV/AIDS programs in urban and rural B.C.

* educational material, services and links.

Planning and Community Organization

Barnsley, Jan and Ellis, Diana. Research for Change: Participatory Action Research for Community
Groups. Vancouver, B.C.: Women’s Research Centre, 1992

Barry, Brian W. Strategic Planning Workbook for Nonprofit Organizations. St. Paul, Minnesota:
Ambherst H. Wilder Foundation, 1997

B.C. Council for Families bccf@bccfbc.ca
* extensive research, training and advocacy materials aimed at the healthy development of

families

Ellis, Diana; Reid,Gayla and Barnslfgr, Jan. Keeping On track: An Evaluation Guide for Community
Groups. Vancouver, B.C.: Women’s Research Centre, 1990

Participatory Action Research wwwiisd.org/casl/CASLGuide/PAR htm
* useful information about community development principles

Social Planning and Research Council (SPARC) wwwsparc.bc.ca
» research and social planning for building healthy communities, offers reports and books

Legal Resources

B.C. Human Rights Coalition wwwbchrcoalition.or
* works to promote and strengthen human rights througﬁout B.C. and Canada
» regularly updated legal news as well as educational articles

LAWLINK 1-866-577-2525
* limited advice from a lawyer over the phone.; income tested; this is a free service.

Lawyer Referral Service 1—800—663—191?
* a one-time 30 minute consultation with a lawyer for $10.00.

Legal Services Society wwwlss.bc.ca, 604-408-2172 (lower mainland) or

1-800-577-2525 (rest of BO)

* information about legal aid in B.C., legal information, family law site and links to other sites
about law in B.C., legal education materials

sesrercecceiiececeneeeeeeees. Annendix 1
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Sample Promotional Materials

A Safe Haven site is easily identified by the logo, which consists of a yellow arc outlined in
purple with the words “Safe Haven” running through the centre. In order to maintain conti-
nuity and to promote recognition, it is important that the logo appear the same in all Safe
Haven printed materials. It should be 7.5 cm high x 10 cm wide (3 x 4 inches), or proportion-
ally larger. The colours used are: yellow—Pantone 106 CV and purple—Pantone 682 CV.

Ways to acquire a copy of the logo

* Take this manual to a graphic designer and ask them to draw it for you. This can be accom-
plished with most publishing software, including QuarkXpress, Publisher, Photoshop, In
Design and Illustrator.

< Xipuaady

* Scan the logo on the front cover at the highest resolution possible to allow you to increase
the print size if you decide to print posters. If you have a drawing program such as Adobe
Illustrator, you can trace the scan using the colours described above. An Illustrator image
is easy to enlarge or shrink without losing quality:.

* Use a colour photocopier to reproduce the logo on the front cover of this manual. Copy as
needed.

* Trace and colour (carefully) by hand.
Printing the stickers

Once you have a copy of the logo, take it to a print house and ask for a numbered adhesive
sticker with a white background that can be applied to the inside of a window with the logo
facing out. This is so the sticker can’t be damaged by weather or removed by passers-by.

The Sticker

Each Safe Haven
logo sticker is

H numbered for
3" fe a tracking purposes

A
A—
Y
-8
®
@
8




cescessscsssses Annendix y’ 4

&
34

This information handout can be reproduced in the same manner as the logo. It should go
on 2-sided cardstock, 9 x 21.5 cm (3.5 x 8 inches). Note: This sample is specific to Kaslo

and is shown as an example.

fe Ha

Take Action: When we cre-
ate safe communities for
women, we create safer
communities for all.

If you feel threatened and you
need to make a confidential call,
look for a Safe Haven.

A Safe Haven is a business or
public place where you can use
the phone and wait for help.

If you need to call the Crisis
Line, a transition house, the
police, the hospital, or a friend,
Safe Havens have a list of num-
bers.

Safe Havens offer assistance to
women who are fleeing violence,
abuse, intimidation or humilia-
tion, but they are available to
anyone who is being followed,
threatened, or feels unsafe.

Safe Haven
look for the logo on the door

Front: 3.5” x 8.5”

Look for these Safe Havens
in Kaslo and surrounding area:

* Meadow Creek Hall

* Mystic Convenience Store
* Your Arts Desire

* Dr. Olsen’s office

* Sunnyside Naturals

* Mohawk Station

* Figments

* The Kaslo Pump (Esso)

* Kaslo Building Supplies

* Meteor Pizza

* Kaslo Government Agent
* Woodbury Resort

* Coral’s Reef (Woodbury)

* Safe Havens are accessible only
during the location’s normal busi-
ness hours. If you need help at
other times, call the police.

Safe Haven is a project of the West
Kootenay Women'’s Council and
North Kootenay Lake Community
Services with funding from the
National Crime Prevention Council.
For more information, please call
393-7691.

Printed by Heritage Printing/ StreetFront Graphics

Back: 3.5” x 8.5”




Sample Staff Training Hand-out

The owner/manager of this location has agreed to be part of the Safe Haven network in
this community. The purpose of this handout is to familiarize staff with the program and to
explain what may be expected of them.

Sate Havens are places were women who are at risk of violence in its many forms (threats,
bullying, and actual physical abuse) can go to make a confidential phone call for assistance,
and to wait until help arrives. A Safe Haven location is not a shelter. They can offer this
service only during their normal business hours.

The Safe Haven program functions in much the same way as Block Parents, by displaying
an easily recognizable image at participating locations. Safe Havens are identified by a dis-
tinctive logo, a warm yellow arc that suggests an open hug. In addition to identifying
participating locations, this logo makes a public statement: Violence is not tolerated here.

Why do we need Safe Havens?

Women in abusive relationships often feel controlled and isolated by their partners and
tind it difficult to access community support services. In Canada, 29% of women have been
physically or sexually assaulted by their partners. (Statistics Canada, Family Violence in Canada
(Ottawa: Minister of Industry, 1999)

Violence against women in relationships is much more prevalent than random violence, but
as it tends to happen behind closed doors, many people are not aware of it. Often there are
no witnesses, except, perhaps, children.

Rural women, on average, remain in abusive relationships 5-7 years longer than do women
in urban areas, largely because of the difficulties associated with accessing assistance pro-
grams. (K. McLaughlin and S. Church, Cultivating Courage: Needs and Concerns of Rural Women Who
are Abused by their Partners, 1992)

Safe Havens provide a non-threatening point of entry into a larger network of services for
women.

What to do when a woman comes for help

When a woman is in danger it is important that she be able to make a phone call in private.
She may elect to call the police, a women’s service group, a transition house or a friend.
Confidentiality is of the utmost importance. With this in mind:

» If there appears to be a possibility of imminent danger, call the police yourself.

* Direct the woman to a private telephone away from public view, and preferably in a room
with a door and access to a rear exit.

* Many women have no idea who to call. Give her the Family Community Resource List.

@
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Sample Staff Training Hand-out Comnt.

* Make sure she has your address and phone number so she can give directions to whoever
is coming to get her. Let her know if there’s a back entrance where someone can pick
her up.

* If she is phoning a friend, ask for the friend’s name and explain that when they arrive to
pick her up they should give their own name, and not that of the woman they are com-
ing to get.

* Do not disclose the whereabouts of a woman who requests the assistance of the Safe
Haven program to anyone, unless that person is a police officer or a clearly identified
Safe Haven representative. Always ask for and keep a record of their identification.

* If a woman wants to talk to you, listen respectfully. Do not judge or blame her. Ofter
sympathy, but don’t tell her what you think she should do. Assure her that anything she
tells you will remain confidential.

tTra

When the woman has left, complete an incident report and fax or mail it to your host
agency to allow them to track the frequency and types of visits that occur under the Safe
Haven program.

* Someone sees the Safe Haven logo and asks to use the phone for a non-emergency? If
you would normally extend that courtesy, go ahead, but you are not expected to as part
of the program.

* Someone starts coming to your location and asking for the phone on a regular basis?
They may appear distressed, but it becomes apparent that they are mostly seeking atten-
tion and the requests are becoming disruptive. Follow your business’ usual policy or call
the Safe Haven host agency or one of the community agencies on the list for advice.

* An aggressor follows the person seeking help into your location? Call the police immedi-
ately, whether the person stays or not. Practice caution and use calm, de-escalating words
and actions.

&
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Sample Staff Training Hand-out

Something to rememher...

People who suffer from mental or physical disabilities may appear to be intoxicated or
under the influence of drugs when they are not. People with head injuries, for example, may
be incoherent or have problems with balance. Disabled people are often more

vulnerable to abuse than the rest of the population. If such a person indicates they are at
risk, call the support person they request or call the police.

Safety Tips

* Immediately inform at least one other person that someone is requesting Safe Haven
assistance. This may be a co-worker or someone from a neighbouring business.

* Never put yourself in a risky situation. Let the person use the phone only if you feel it is
safe to do so.

* Pre-program your phones with emergency numbers.

* Initiate a plan for safety procedures in the event a perpetrator enters your location.
Where is the best exit? How can help be summoned?

* Be sure to let your neighbours know you are a Safe Haven. Explain what it means and ask
them to be available as part of your safety plan if that is feasible.

* If at any time you feel at risk, do not hesitate to call the police.

Thank you!

By participating in the Safe Haven program and displaying its logo at your workplace, you
are letting women at risk know they are important members of the community and that
their safety is important to you. You are also advertising clearly that you are opposed to
violence in general. While it is entirely possible you will never be required to provide Safe
Haven assistance to anyone, you've already made a difference by showing you care and tak-
ing a stand.
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Please complete each time someone asks to use your telephone under the Safe Haven man-
date. This helps us to know how the program is being used in the community and what
kind of support participating businesses need. Please mail or fax the completed incident
report to your Safe Haven host agency, or call for pick up.

Save Haven Name:
Address:

Phone #:

Fax #:

1. Telephone use requested on (day/month/year) at (time)

2. Reason given (without breaching confidentiality™):

tTra

3. Person was: a) adult female ___b) adult male ___c) child under 12___d) youth

4. Request was to call: a) police__ b) friend or relative — ¢) ambulance or hospital
d) transition house __e) other

5. Resource information given: Yes—No—— Not required

6. Follow-up required: Yes No
If yes, please let us know what would be helpful.

*Note: Do not keep or forward any personal information unless the person clearly gives
you permission to refer her/him.

&
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Community Resource List 2
Emergency Services E
Police . . . ... R =
Hospital ... . -
Crisisline.................coooovveevevevviiifon - “
Children’s HelplLine ................].. . g
TransitionHouse....................J... . =
Victimbink ..............]|.. . )
VictimServices .| . E
Emergency MentalHealth ............|... - E
.
Non-Emergency Services a5
Counseling Services ..........]|.. - E:
Financial Assistance .| . . =
FoodBank........................|.. -
Immigrant/ Refugee Organizations) ... §
Aboriginal Organizations | . . ®
SupportGroups ... ..|.. . E‘
Seniors’' Services . .........|.. . )




The Power and Control Wheel

Emotional Abuse
* putting her down or mak-
ing her feel bad about her-
self, calling her names,
making her think she’s
crazy, mind games

Isolation
* controlling what she does,
who she sees and talks to,
where she goes

* putting her in fear by: using
looks, actions, gestures,

loud voice, smashing

things, destroying her
property

Economic Abuse

* trying to keep her from getting
or keeping a job, making her
ask for money; or giving her an
allowance, taking her money

tTra

POWER
AND
CONTROL

* treating her like a servant,
making all the “big” deci-
sions, acting like “master

of the castle”

Sexual Abuse

* making her do sexual things
against her will, physically
attacking the sexual parts of
her body, treating her like a se

object

Threats
* making and or carrying
out threats to do
something to hurt her
emotionally, threaten
to take the children,
commit suicide, report

Using Children
* making her feel guilty
about the children, using
the children to give mes-
sages, using visitation as a
way to harass her

Taken from the Domestic Abuse
Intervention Project, Duluth MIN

fe Ha
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The Ahuse of Children Wheel

Intimidation
* instiling fear through
looks, actions,
gestures,

property destruction

* using adult size
* yelling * being
violent

to other parent,
pets, etc...

Using Institutions
* threatening punishment
with/ by God, courts, police,
school, juvenile detention,
foster homes, relatives, psych
wards

Isolation
* controlling access to

Using Adult Privilege

* treating children as servants
* punishing, bossing, always winning
* denying input in

visitation and custody decisions
* interrupting

parent, grandparents

ABUSE
OF
CHILDREN

Emotional Abuse

* put downs, name calling

* using children as confidants

* using children to get or give
information to other parent

* being inconsistent

* shaming children

Threats
* threatening abandon
ment, suicide,
physical harm, con-
finement, or harm

to loved ones

Economic Abuse

» withholding basic
needs, using money to
control behavior

* squandering family money

* withholding child support

* using children as an eco-
nomic bargaining chip in

divorce

Taken from the Domestic Abuse
Intervention Project, Duluth MN

peers/ adults, siblings, other

fe Ha
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Lesbian Battering-Double Jeopardy

Based on work of

Domestic Abuse Intervention Project,
Duluth, USA

Developed by:

London Battered Women’s Advocacy Centre
London, Ontario, Canada




The Impact of Family Violence

VIOLENGE
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emotional pain and fear; physical injury
misuse of prescription drugs; misuse of alcohol
depression; sleep loss

‘ny \
#acton chirg an s

poor attendance; difficulty concentrating
exhaustion; acting out

Iy
Y31 in the worka®™®

absenteeism; poor job performance
difficulty concentrating; exhaustion
safety concerns/injuries; alcohol/drug abuse

I ,
act in e cnm\\\\‘“‘“

police intervention
family breakdown
dysfunctional adults and children
involvement of welfare, health, and counselling services
cycle of abuse continues in people's lives
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Evaluation of this Manual
-

We would like to hear about your experience and in what ways the manual was useful.
Please return the completed form to:

The Advocacy Centre

501 Front Street

Nelson, BC V1L 4B4

phone: (250) 352-5777 or fax: (250) 352-5723

Email: advocacycentre@telus.net

.

~

1. Please comment on the material in general.

2. What did you find MOST helpful about this manual?

3. What suggestions do you have for changes?

4. If you established Safe Havens in your community please tell us your story.

5. Can we post your community and contact information on our website?

Name (print)
Address

Signature Position Date

6. Any further comments?

Thank you very much for taking the time to complete this evaluation. @
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